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A social enterprise is an organization that applies commercial strategies
to maximize improvements in human and environmental well-being. It is a
cause-driven business, whose primary reason for being is to achieve a social
mission and serve the common good.

Although profits are not the primary motivation behind a social enterprise,
revenue still plays an essential role to sustain the venture. In fact, sustainable
revenue differentiates a social enterprise from a traditional charitable institution
that relies mainly on outside funding in a form of donations or grants to achieve
its social cause.

When a social enterprise is highly profitable, its priority is the
reinvestment of profits into its social mission rather than payout to
shareholders. A successful social enterprise is one that balances upholding the
social mission and maximizing the productivity of its business venture to ensure
sustainability.
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Exercise: Applying cooperative learning with your classmates, discuss the
Social Enterprise Business Model illustrated above.




