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The first and foremost responsibility of employers towards their
employees is to ensure that they are happy and satisfied with their job.
Treating employees as mere machines and expecting them to work
continuously for eight hours just because they are being paid is not only
unethical but also inhumane. The management has to make sure that
employees are not overburdened. Assign proper workstations or cubicles to all
employees for them to work comfortably. Provide healthy working conditions
and environment for them to deliver their best service. Ideally, the
management must sit with the employees from time to time to determine
possible problems with the present system and to gain insights for the
improvement of the company.

The safety of the employees is also a vital concern of employers. While
the employees are on official duty, the management is responsible for ensuring
that the workplace is free from any harm or danger. In case of a medical
emergency or other serious concern, the management has the responsibility to
provide the necessary immediate assistance, including transport to the hospital.

When a crisis arises and an employee needs help, the management must
be ready to extend a helping hand. A feeling of loyalty towards the organization
comes only when the management treats all its employees as part of one big
family and takes good care of them. That sense of belongingness fuels up the
employees and gives them the extra push to work even harder for the
organization.

All employees should be given ample opportunities to polish their skills
and grow with time. Periodic appraisals are important to monitor performance.
Employees showing progress and working really hard are to be suitably
rewarded, not only to motivate them but also to create a positive ambience at
the workplace.

Exercise: In your own words, summarize the responsibilities of an employer to
his employees. (5 sentences max)
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